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Stage now set for Hoya’s
Pentax tender offer in June

By KAHO SHIMIZU
St wri

Hoya Corp. announced
Thursday that it will launch a
tender offer for Pentax Corp,
as early as June 4 in an at
tempt to turn the camera
maker Into a wholly owned
subsidiary, ending a two-
month lakeover battle that

caused Pentax to replace its
| president.

Hoya, the world's leading
maker of optical lenses and
glasses, will offer ¥770 per
share, which will cost the
firm ¥105 billion for all out-
standing Pentax shares,

The pnrr:lmsu of Pentax is
expected to give Hoya a com-

Eliu\'ﬂ edga in the fast-grow-

siness of medical equip-
men!, including Opes.

Pentax's board of directors
formally accepled Hoya's
takeover al a

meel-

ing later in the day,
“After lwists and turns —
which may have been an un-
necessary process — we final-

ly got approval” from Pen-
tux’s board, Hoya President
Hiroshi Suzukl told a news
conference at the lens mak-
er's head office in Tokyo,

Suzuki was careful in re-
sponding to & reporter’s ques-
llm ahnul what would ha
to Pentax's camera business
after the firm was acquired,
saying only that Hoya dovs
not intend to drastically reor-
ganize it,

Pentax had scrapped the
earlier share-swap merger
agreement that its previous
president made and had
wanted to go it alone, But that
plan gol a cool reception from
its investors and outright erit-
icism from its largest share-
holder, asset management
firm Sparx Group Co., so Pen-
tax decided to accept Hoya's
new offer.

Economists and mergers
and acquisitions experts say
Pentaux's decision to give in to
shareholder and market pres-
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sure to take the deal is a ﬁ;—
nifieant development in the
corporate world, indicating
Japan is bewmmgmre mar-

Chronology of Hoya-Pentax merger

o s

Dee. 21, 2006 — Hoya and Pentax agres to merge fhrough &

stock swap in

Octriber
‘April 4, 2007 — A majpriy of Pentax bodrd members oppose

“From the begi

has stuck lnt‘r;b:ﬁmnm asbcaufieav-

the decision (on the fate of
Pentax) to the market,” while
Sparx has refused the senti-
mental argument of remain-
ing independent in favor of
boosting Pentax's corporate
value, said Takuya Okamoto,

an accountant who specializes
in Mé&As at Abraham Invest-
ment Ine.

did

that Pentax agrees fo it

May 11 —P!

the
meémmmwum-muﬂ-hmm

M scraps the merper with Hoya and picks
TﬁmmmwmwMMnuﬂnﬂ&mmm
‘April 23 — Hoya's board endsrses the tender offer on condition

April 25 — Sparx Group Ca., the top shareholder
whhmnmanuermmvmmmrw

In Pentax,

offer at a tird ep-level

what it meant to place the
com| on the stock mar-
ket,” Okamoto said.
“Japanese companies have
long been In the position of he-
ing spoiled hy their stable

But shareholders are be-
coming more veeal,
the companies they
thed in to do more to en-

hance the corporate value
nnd to look after their inter-

mare.
Pemax Iﬂd appeared cotifi-
announced M

new mit plan.
It had hoped the business plan
would convince Sparx and
other investors that it would
be able to continue to compete
on its own.
However Sparx, which had
ed the earlier share-
swap merger with Hoya,
called the business plan insuf-
ficlent and urged the camera
maker to agree to Hoya's ten-
der offer.
In addition, Pentax's share

ment had hoped it would.
Pentax’s stock has been
moving at over

the past few weeks. It closed
Thursday at ¥776 on the To-

kyo Stoek Exchange, only 0.8
higher than the price

ma

plan
May 21 — Hoya and Pantax reach a basic accord on The tender

meating.
May 31 — Hoya and Pentax drectors formally endorse the
tender offer and Pantix announces & new managemsnt team.

profit of ¥5.65 billion. Hoya's
market capitalization is near-
ly 18 times that of Pentax.

thought they could compete
on their own. But the response
from the stock market made
Khem aware that they were

the only ones who had that
idea,” independent economist
Takaaki Hoda said.

Initially, Pentax and Hoya
announced in late December
they would merge this Octo-
ber through a share swap.
However, Pentax's board
pulled out of the deal April 10
and replaced President Fu-
mio Urane, who had set it
with ush.l ‘atanuki,

board members mp«rbedly
were concerned that the merg-
u‘wwlﬂbe allon Huya’a terms
and would lead 1o a drastic re-
organization at
Experts agree that it is ob-
vious looking at their finan-
cial conditions that Hoya will
swallow up Pentax. Hoya's
operating profit for the 2006
business year was V1072 bil-
lion, about 19 times Pentax’s

Naohiro 2 an |
M&A human resource adviser
at Mercer Human Resource
Consulting, believes the prob-
lems at Pentax could have
been avoided if the two firms
had had more nego-
Hations.

Economist Hoda agreed,
ucceed

ployecs — abaut the sh':ll:egl
cal ificance of the inte-
gration.

Hoda said many people be-
lieve M&As are the magic
cure to boost corporate value,
but a successful merger is not

“ﬁmm,memmem
Europe and the United States

when carrying out an M&A,

thorough

reqmred niot only between the
but also within

u:e managﬁment workers

and shareholders of each

company.”



